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The SMART Board in Action
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Avi Chelouche of Tarbut V'Torah Day School in Irvine, CA
presenting a school-wide activity to colleagues
at the School Leadership Institute, October 2009
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The institute filled in a lot of gaps that
were crucial to my understanding
of the "heart" of the program. |
now have so many more tools ... to
broaden the implementation of TalL
AM to more grades, to have more
parent involvement, and to expand
Hebrew speaking to Jewish studies.
It was inspiring, crucial, and contributing to learn and to hear
what is going on in other schools.

Inbal Einav, Hebrew Studies Coordinator
Yeshiva Girls School, Pittsburg, Pennsylvania

The curriculum is very
structured, and is based on
recent brain based research. It
aligns smoothly from one level
to the next. The curriculum
integrates all aspects of
teaching Judaic  studies:
Torah, Hebrew, Parashat
Hashavua and holidays. It is
extraordinarily rich in visual and audio support.

| very much value the opportunity | received to participate in
the institute. My participation was very important for me and
for my role as the coordinator of Jewish studies. This is the first
year that the program is being implemented from grades 1-5 in
the school. It was important for me to understand the thinking
behind the program. All that | learned in terms of the content,
the learning process, methods of assessment, use of learning
aids will be implemented and reorganized in the school.

Rachel Wesley, Judaic Studies/Hebrew Language Coordinator
Heritage Academy, Long Meadow, Massachusetts
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Anecdotes from the TaL AM School Leadership Institute

In October 2009 and February 2010 we held our forth and fifth School Leadership Institute in New Jersey. The purpose
of this Institute is to provide the knowledge and tools enabling school leaders to work with the teachers implementing TaL
AM, and to lead educational change in their schools. The Institute was attended by 26 principals and Hebrew / Jewish
Studies Coordinators from across the US and Canada, who learned about the underlying principles of communicative
heritage language development; current brain-based research; the method in which TaL AM is implemented; and
assessment. We are pleased to share with you a few anecdotes written by the Institute’s participants. We will be happy
to welcome those of you who have not yet participated in our School Leadership Institute at one of our upcoming
Instututes. For further information and to register, please visit http://www.talam.org/training.html.

The institute reinforced and enriched
my approach and methodology of
supervision - not only of my TaL AM
4 Judaic faculty, but of my general
studies faculty.

It was a wonderful experience -
worthwhile and educational, offering
great professional growth opportunity
for principals and supervisors.

Susan Dworken, Principal
Joseph Kushner Hebrew Academy, Livingston, New Jersey

The TaL AM curriculum is even richer
than | thought. | am inspired to be a
more hands-on educational leader
in my school. | feel that | can lead
the journey from good to great. The
institute was transformational for me
and will be for my school. It was a very
powerful experience. | am leaving
inspired and with an action plan.
Thank you to the AVI CHAI Foundation
for making this institute possible.

Tamar Raff, Principal and Director of Judaic Studies
Valley Beth Shalom Day School, Encino, California

After each session at the Institute, | wrote
my reflections on the day’s experience
as part of my own action research. |
emailed these comments to the teachers
in order to engage them in our continued
professional dialogue about the TaL AM
program and the teaching and learning
of Hebrew in our Heritage Language
program.

Following is a summary of my comments:
"Tova Shimon is a pleasure to listen to. She is extremely devoted
to the belief that all children can learn Hebrew. . . | now realize
how much more time | need to spend in classrooms engaging
in conversations with all teachers about their instructional
and assessment practice: What they want children to learn,
How they know they have learned it, How they support those
children who have not learned it - and what kinds of support |
can offer."

Ira Udow, Principal,
Brock Corydon School, Winnipeg, Manitoba
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Continued from page 8

We are currently engaged in comprehensive planning of the use of “smart tools” offered by today’s technology so that they may be
implemented with TaL AM materials in a proper, legal way, with field support, and with consideration of differentiated instruction and
the changing realities of Jewish education in Hebrew. One of the tools we are developing is a computer program compatible with the
Interactive Whiteboard, which will enable the identification and activation of the Hebrew Environment — e.g. playing a CD at the click of a
button or sounding a story linked to an acquisition activity or to the assessment of knowledge. We are also working on the construction
of a blog serving the TaL AM community, which will enable teachers to discuss various topics, including the implementation of the
Interactive Whiteboard. Please visit the blog at www.talam.org/col in order to learn more about its implementation and about teachers’
experiences using it in their classrooms. You can also share your own experiences, ask questions and consult with colleagues.

Wishing you “smart” and fruitful learning,
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Past Events MY D'YVINR

January - February 2010 2010 IR1N2D - WP
+ January 4: Executive Functioning Skills webinar O"N MWD RWID NIMNPN RITO :IRIM 4 o
with the Epstein School, Atlanta NLIYPLR ,|MLWOR D"N DY
« January 10-13: TaL AM 1-5 Institutes (Part Il), Rome RN ,(2 PYN) N-R DY 2N 1100 : IR 13-10 @
+ January 18-20: TaL AM 1-5 Institutes (Part Il), Montreal 210NN ,(2 PYN) N-R DY 2N 71OD IR 20-18 ©
+ January 25-28: TaL AM 1-5 Institutes (Part Il), Los Angeles 09218 D17 ,(2 P%N) N-R DY 2N 11OD IR 28-25
* February 8-11: TaL AM 1-5 Institutes (Part II), NJ 7211 ,(2 PYN) N-R DY YN 1100 :IR112DL 11-8 »
* February 14-17: School Leadership Institute, NJ T2 11,0'%N10 11OD IR0 17-14 ¢
* February 21-24: TaL. AM 1-4 Institutes (Part Il), Buenos Aires 01MR DN ,(2 PYN) T-R DY YN 120 :INNNIDL 24-21 o
Upcoming Events oM™ mny o'yvInme
March - August 2010 2010 VOIAIR - PN
» March-April: TaL AM Liaisons visits to North American schools NPMINR 1982 190 N22 DY 2N MR NP1 :DIDR-PIN °
* April 14: Fourth professional development webinar MNNO®NNY MY NINPN RITO :91ODRL 14
with the Talmud Torah School, Vancouver \ / 721PN ,NMN TINYN 0”N"2 DY NMVIRPN
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A Message from Tova

Smart Use of TaL AM in the Smart Classroom

The use of technology in educational frameworks is becoming
more and more prevalent. The Interactive Whiteboard is among
the technological tools gaining the most prominence, and has
spurred a discussion within the educational community regarding
the advantages and disadvantages in its use. We too are
examining how to implement technology in the most efficient and
constructive way.

Teachers participating in our training institutes and teaching TaL
AM with the Interactive Whiteboard tell us that the children greatly
enjoy it, and that its use has led to significant student achievement
(see pages 2-3 and 6). Many have asked us to prepare learning
materials for use with the Interactive Whiteboard, having
experienced that using it only to project materials, in the same
way that a blackboard or projector are used, results in an ordinary
frontal class which does not utilize the various features the Board
offers. This field experience raises the following questions: how
can we make proper, smart use of the Interactive Whiteboard so
that it enhances instruction and learning? Does the Board stand
the test of developing life skills — divergent thinking, problem
solving, communication, cooperation etc.?

Maximizing our benefit from the Interactive Whiteboard requires
familiarity with its various applications and with the correct,
‘smart” ways for its implementation:

+ The Board facilitates creativity in implementing workbook pages,
transforming them into active pages on which the students can
underline, highlight etc.

* The Board is an effective new way of reaching our students,
which is interactive and visual, illustrating the content and
skills we aspire to impart.

* Proper use of the Board enables covert and/or overt active
participation. Implementation that encourages the active
participation of the entire class is essential.

+ As students benefit from acquisition and modeling in the learning
process and from immediate, visual feedback, the Board helps
focus them and model for them, and is quite efficient in
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offering visual, focused and instant feedback regarding the
comprehension and internalization of the learning material.

+ Since instant feedback is one of the factors impacting student
achievement, the children’s success improves as well, as does
the sense of fulfillment shared by students and teacher alike.

* The Interactive Whiteboard facilitates links to external
information - from the Internet, CDs, presentations etc.

+ Implementation of the Board is enjoyable for the students and
motivates learning.
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In order to avoid use of the Interactive Whiteboard that reinforces
frontal instruction and might come at the expense of developing
learning and thinking skills, it is important that we also become
aware of the disadvantages inherent in its implementation:

* Linear implementation — i.e. inviting students to the Board one
by one — results in the passivity of the rest of the students, who
watch/listen on the sidelines.

* Implementation of the Board may be done within the framework
of frontal instruction, which might seem novel but does not, in
fact, offer any innovation, and might last longer than the time
frame for age-appropriate acquisition.

+ Using the Board as an overhead or slide projector, which only
serve to enlarge the picture, does not maximize the various
possibilities for active implementation.

+ While many students benefit from general visual feedback, some
respond better to personal feedback; therefore, the Interactive
Whiteboard does not respond to the needs of all students.

Alongside the advantages and disadvantages arising from the
field, there are questions the research is currently addressing - for
example: how does technology affect the brain? How do different
brains respond to it, and how are they challenged? How do we
address the needs of children who derive less benefit from visual
feedback? And how does technology impact the educational
dynamic — among students, between student and teacher, and in
terms of learning in a school framework vs. learning in a virtual

community?
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